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Abstract. The phenomenon of “informal settlements” or informal urbanization is a global phenomenon, the United
Nations estimates that the total number of slum dwellers in the world is currently 1.5 billion, which is expected to
be doubled by 2030, this phenomenon caused by rapid urbanization, With the inability of governments — especially
in developing countries - to pursue the need for housing units in urban areas, and the inability to provide basic
facilities for the population such as clean water and sanitation and construction of safe buildings and housing units
enough for its occupants and for the steady increase Dad population, Informal areas may pose a serious challenge
at the social, economic and urban levels, but at the same time they may present opportunities that reward challenges
at the same levels, this research discusses how to develop methods of intervention by the government to reduce the
negative impacts of informal housing, not by the so-called policy of “eliminating slums”, but by investing the
opportunities arising from the phenomenon in determining the method of optimal intervention in each of them
instead of the policy of demolition and substitution which cost the national economy a lot, and subject them to the
minimum level of compliance with their own legislation and construction requirements, The study examined the
area of "Ezbet El Hagana" as one of the areas that includes all kinds of random housing, identifying the challenges
and opportunities and then determining the appropriate intervention methods for each case.
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